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MHCAULOEP

— 3TO CUCTEMA MOHUTOPUHTra
N OUEHKU 3PPEeKTUBHOCTU
paboTbl COTPYAHUKOB

OHa No3BoNaeT KOHTPONWPOBaTb BHYTREHHWe
Npoueccsl, BbIABNATL GaKTOPbl, KOTOPLIE
TOPMO3AT PasBMUTUE KOMMNaHWMK,

1 obecneymeatb MHGOPMaALMOHHYIO
6e3onacHoOCTE NpeanpuaTHA.

C nomowbio MHCAULOEPA Bbl cMOXeTe

BbiaBUTb HeNpPOOYKTUBHbLIX KOHTpOﬂHpOEaTb
COTpYOHMKOB TPYOOBYHD OMCLMMNNKMHY

ABTOMaTU3MPOBATb yueT 3alMTUTb KOPNOPATUBHYIO
paboyero BpemMeHu MHPOPMALIMIO OT Kparki

MoBbICUTL NPOM3BOAMNTENBHOCTL CoxpaTwa pacxoibl
COTPYOHWKOB KOMMaHKMIA

BopoTbea C BbiropaHMem O6BbEKTUBHO YNpaBnaTb
nepcoHana KONNEKTUBOM
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OaoHun pa6oTatloT, a gpyrme
NMULWb genarwT BUA

paboyero BpeMeHM Ball NepcoHar
% TpPaTWT Ha Hepaboyue 3agayun:

- cepdWHr B couceTax - MPOCMOTP BUAED
- noceweHmne - Urpbl
pa3BneKkaTenbHbIX
pecypcoB

«MHCAMNOEP» npenocTaBMT AOCTYN K KOMMbIOTEpaM
BalLMX MOAYUHEHHbIX U MOKaXXeT, YeM Ha caMOM
aene coTpyaHMKM 3aHUMaloTCa Ha paboyeM MecTe.

a MpenynpexnaemM — Bbl MOMeTe y3HaTb TO,
O YeM AaXke He goraabiBanmch.
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. MNOATBEPXKAOAIOT, YTO CUCTEMA
k . o MOHUTOPMHIAa — HEO6XOAUMOCTDb
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PEAJTbHbIE KEUCHI

15:40, odnc 8 r. EkaTepuHGypr

WMHAMMED BPpEMOHA DAGOThl KoMnaHWM

HenpagysTABEHG

BrapHme 100 4, 36 M

fonoeHoKn oduc, r. Mockea

PocT 2 peKTUBHOCTH
COTPYOHWKOB




3a BceMM b€ ycneauulb

Y QUpeKTopa KNUHMUMKO-AMarHoCTMYeCcKoM nabopatopum

B NoavvHeHWn bonee 2 140 coTpyAHWKOB, 13 ccnenoBaTeNbCKMX
KOMMMEeKCoOB U MHOro4YncneHHsle odpucel 6onee 4yem B 20 ropopax
Poccun. [NocKONbKY WITAT AOBOMNBHO BOMbLWOW KU pazbpocaH

Mo BCEW CTpaHe, eMy He YAABanoch YCNeauTb 3a KaXabiM.
Mo3ToMYy COTPYOAHWKOB perMoHanbHbix GunManos pewmnnm
KOHTpPONMpOoBaTh yaaneHHOo.

Kak oka3anoch, He Bce A06pOCOBECTHO BbIMOMHAKT CBOM
ob6a3aHHocTU. «MHCAMOEP» nokasan, 4Tto HeKoTopble
COTPYOHUKK paboTaloT NPOAYKTUBHO NMAULLb NONOBUHY BPEeMEHM,
36% ocTaBllerocHd BpeMeHM yxXoOuUT Ha OTBNEeYeHUs,

a 24% — NpocTou.

PyKOBOOMTENMb YCUMW KOHTPOSb Haf MaBHbIMK «1eHTASMW».

ViKe B NepBylo Heaen coTpyaHUKKU ctanu 6onee
OUCLUMNNUHUPOBAHHbIMM, HaYanm MeHblLUE OTBMNEKaTbCH U yaenaTb
Bonblle BHUMaHUA CBOWM 06a3aHHOCTAM. C TEMU, KTO TOPMO3UN
pabounin npouecc, nposenu 6eceny. COTPYAHUKM Takxe
O3HAKOMUMMUCb CO CBOUMMM OTYETaMU No 3hPEKTUBHOCTH, MOHANN,
YTO 3aHMMAKOTCA HE TEM, YEM HYIXKHO, M CTann 6onee OTBETCTBEHHO
noaxoamTb K paéore.

dyHKUMOHAN:

@ YueT paboyero BpeMeHm

] AHanuz NnpoayKTUBHOCTK




‘ PEANbHbIE KEMCbI




Pa6oTta Ha ABa pPOHTa

KomMnaHuWa 3aHMMaeTca pa3paboTKoMW MOBMNbHbBIX MPUIOXKEHKUHA.
PaHee OHUK yXKe MCnonb3oBanu CTOPOHHUK TauM-TpeKep, YToObI
6bITb B KYpCe, UEM 3aHMMAOTCA COTPYAHUKK, U CNpaBeanMBo
Ha4yMcnATb UM 3apnnaTty. C Te4eHMeM BpeMeHU OauH

U3 MapKeToONOoroB CTasn NoKasblBaTb HU3KMKA pe3ynbTaT

Nno NpUBNEeYeHMUIO HOBbIX KNMeHToB. OQHaKo, TanM-TpeKkep
oTMe4an, YTo ee NPoAYKTUBHOCTE B Npeaenax HopMbl.

Mocne 6e3pe3ynsTaTHOW Becenbl 6bIN0 PELUEHO YCTAaHOBUTL Ha ee
KoMnbtoTep «MHCANOEP», 4To6bl PUKCHMpPOBaTb BCe AeNCTBMSA

B peanbHOM BpeMeHW. PykoBoaMTENb NpoaHanmMsnposan
CKPWHLLOTbI, aKTUBHbIE MPOrpamMMmsbl, 3arnMce C Kemnorrepa 1 ysHan,
4TO MapkKeTonor ¢punaHcuUT B paboyee BpeMs.

CneumanmncTy Halln 3aMeHy, a KOMNaHMKM yaanock M3bexaTb

HeraTUBHbIX NocNeacTeMi M CIKOHOMUTL 600 000 P Ha ronosom
3apnnate He3bPeKTUBHOMY COTPYOHUKY.

DyHKLUMOHaN:

L1 OnnaiH-mMoH UTOPUHT
[_?"9 Kewnnorrep

B4 CHumMKM skpaHa



PEANbHbIE KEMCbI
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JoBepsaun, HO nNpoBepan

B 2020 roay ¢ Ha4danoM nokgayHa IT-koMnaHua NonHoCcTbIo
nepeLwsa Ha yganeHkKy. PyKOBOOCTBO CTafo NepexmBaTb HacyeT
NPOAYKTUBHOCTW NepcoHana, HeCMoTpS Ha To,

YTO B AOKapaHTMHHOE Bpemsa BCe BbIfTI0 XOpPOoLUO.

Tenepb e 6onee 50 cOTpyAHUKOB HaxoOaTcs BHe odumca

N HEM3BECTHO YeM 3aHMMaTCcA. [NosgBKMNack NOTpebHOCTb

B codTe, KOTOPbLIM NO3BONAET yAaneHHO yNpasnaTh pabovymnm
BpeMeHeM KONMNEeKTUBA U OTCNeXXMBaTk dpakansbl.

KnuneHT Bbi6pan «MHCAWUOEP». OH NnpuUBNeK NpocTbiM
MHTepdpeMmMcoM 1 MOLLHbIM GYHKLUMOHANOM. PyKoBOOAMUTENDb Y3Han,
KTO paHblUle NoKMaaeT pabodyee MecTo, Ha UTO OTBNEeKakTCa
COTPYOHMKK U KaKKe 3afa4Yi BblNONHSIOT.

YoaneHHbl ¢opMaT KOHTPOMNA NOoKa3an XopoLlKM pe3ynbTaT:
KONMMYeCTBO HapyLWeHMMU CHM3WNOCh B ABa pa3a, NpoayKTUBHOCTb
yBenuuumnacek Ha 10%, a cny»<ba TexnoaaepskK ctana

obpabaTbiBaTh Ha 20% 6onblue TMKeTOB. BMecTe ¢ 3TMM npouecc

noarotToBKM M adanTtaukii HOBMYKOEB COKPAaTHUNCH C Tpex 00 ABYX
MecdueB.

dyHKUMUOHAN:

L] OHNaMH-MOHUTOPUHI
@ YueT paboyero BpeMeHm

AHanums NpoayKTUMBHOCTK
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Pa3BreyeHUsd
noa NPpUKpbITUEM

OpgHa)Obl K HaM 06paTUNCca PYKOBOOUTENb TOProBOM CETU,

B COCTaB KoTopon BxoaaT 50 otaenos. PaboTa ee npeacrasuTenci
3aK/1oYaeTcs B TOM, YTO OHM O0MKHbI 06be3XaTb

M MHCNEKTUPOBaTb 06bEKTbLI NO ropoay. BoceMb cOTpYOHMKOB

He ycneBanu B NONHOM o6beMe BbIMOMHATb CBOM 0693aHHOCTM.
PyKkoBoauTesnb Hauan nogo3pesaTb, YTO BMecTo paboTbl OHU
3aHMMalOTCa CBOMMM AefiaMu, a NpoaaBLbl UX «MPUKPbIBAKOT».

Bckope oH ybegmnncsa B 3TOM, KOraa YCTaHOBWUN CUCTEMY
MOHUTOPUHIa Ha KOPMNopaTUBHbIe cMapTHOHbI U aKTUBMPOBan
TPeKMUHr. PykoBoaouTeNb y3Hars, 4To COTPYOHWKW OeMCTBUTENbHO
OTCTynakoT OT MapLUPYTHOro NMcTa. Kak okasanoch, Nog4MHeHHble
noceLanu CTOPOHHWE NOKaUMKM UNK XKe BOBCE HE NMOoKMaanm cBom
OOM.

Mocne 6ecenbl NPOAYKTUMBHOCTb TOProBblX npencmemeneﬁ

BblpoOcna B nonTopa pas3a. lenepb OHW YyCNeBakT MHCMNEKTMPOBaTb
BCe O6bLEeKTbI M Y HAX OCTaeTCH BpeMd ONd OAPpYrKx Nnone3dHblx 3aad.

dyHKUMUOHAN:
GPS-Tpekep ona cMapTpoHOB

£ OnpeneneHue MecTononoxeHns

,_2- McTopma nepeaBUMeHMI
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Ob6epneHHble MaXMHaAUMU

OnHaxkabl B PUHAHCOBOWM KOMMaHWM Pe3KO COKPATUNCA NPOLEHT
K/IMEeHTOB, KOTOpPble NpoaJieBasniv UCrnosib3oBaHue
KOprnopaTUBHbIX NPOAYKTOB. Creunan1cTbl OTAena KoOHTpona
KauyecTBa 063BOHMMNKM NOKyNaTenen M NpoBenn paccnenoBaHuMe,

B XO[e KOTOPOro BbIACHMNK, HTO OAUH U3 COTPYAHMUKOB NepepaeT
KJIMEeHTCKYo 6a3y.

UYTO6bl HANTU 3MOYMbILWNEHHUKA, 6bIN0 peleHo YCTaHOBUTDb
«MHCANOEP». PykoBoauTenb NpoaHain3nmpoBan akTMBHOCTb
COTPYOHWKOB, U3YUYM CKPUHLUOTbI U Y3Har, KTo 3axoamn B CRM.
OKa3anoch, 3T0 OOMH U3 NOAYMHEHHbIX, B O6A3aHHOCTAX KOTOPOIo
HeT paboTbl ¢ 6a30M. Bo BpemMa obefa OH 3axoQun B CUCTEMY

n cnvean MHopMaLUKMIo O KNHUeHTax.

HaHeceHHbIN ymepﬁ BOCMNOMNHWTE HE YyOanocCh, O0HakKo NoNy4YHnnochob

BbISBUTb U YBONMUTb HapyLUUTeENd, KOTOPbIW B NepPCneKkTUBe Mor
NpUHEeCTU BonblUMe YyObITKW.

dyHKUMOHaN:
IBd CHuMKkM sKpaHa

L@,} AHaNM3 MCNoNb30BaHMUA NPOrpamMM KU caltTos

@ HeTanun gHA



PEANbHbIE KEMCbI
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HecocTtoasLumnmncs
CNny)>Xe6HbI poMaH

PykoBOoOCTBO KOMMaHMM no pa3spaboTke MO cTONKHYNOCh

C AenMKaTHOW NpobnemMon — ogHa U3 cCoTpyaHuL coobLumna

O HeXXenaTteflbHOM BHUMaHMKM U HEOQHO3HAYHbIX COO6LLEeHUAX

CO CTOPOHbI CBOEro Konneru. [lokazatenbcTs He 6bino —
NoAO3pPUTENbHbLIX MEPENMCOK HE HaLUMKM, Aa WU B KONNEKTUBE BCeraa
Lapwuna gpobpoxenaTtenbHaa atmocdepa. Ho aesyllKa 6bina KpamHe
obecnoKkoeHa 1 y»Ke 3agyMbiBanacbk 06 yxopne.

UYTOoOb! HE NOTepPATb UEeHHOro crneuuanucTa, KomnaHm1sa sHegpmna
cUcTEMY MOHWTOPUWHIa akTMBHOCTK 3a K. C noMoLlubio
Keunorrepa v TPUIrrepHbIX CroB yaanocb 3adpUKCUpPOBaT,

4YTO OAMH U3 Pa3pPaboTUMKOB AEUCTBUTENBHO BbIXOAMT 32 PaMKK
aenosoro obuweHua. OH oTNpaBnan B NMMYHbIA 4aT
MHOIMo3Ha4YMTeNbHbIe CoobLUEeHKd, a 3aTeM yaanan mx, YTobbl

He ocTtanock cnenos. Ho « MHCAMOEP» COXpaHWn BCe — OTUETbI

N CKPWUHLLOTbI CTan oCHOBaHWeM ONS ero oTCTpaHeHMUs.

MHumMaeHT 6bin yperynmpoeaH, COTpyaAHMLUa ocTanachb

B KOMNaHWMK, a PYKOBOACTBO MHNLIMMPOBANO TREHMHIMN, YTOODI
NOBbLICUTb 3TUYECKYH OCBEAOMMNEHHOCTb U CO30aTb 6e30MnacHyo
pabouyo aTMocdhepy B KONNEKTUBE.

dyHKUMOHAN:
@ Kennorrep
IBd CHuMkM skpaHa

& OT4YeTbl NO MHUMOEHTaM



NMEPEXOOUTE MO QR-KOOY
U NMOMNPOBYWUTE OEMO-BEPCMIO

BblBOAU
YNPABJIEHUE NEPCOHAJIOM

HA HOBbIW
YPOBEHD!

NMPUCOEAMNHANTECD
KHAWAM COUMNAJIbDHDBIM CETAM
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